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Before We Start

All attendee lines are muted

This is to prevent interruptions during the 
presentation. 

X

The webinar is being recorded

After the webinar, we will send you a mail to give access 
to the recording and presentation slides.

Please submit questions via 
the Chat or Q&A panel

Your questions will be addressed directly during 
the webinar or in the Q&A section after the 
presentation.

Share your feedback with us

Please let us know what we can do better.



Agenda

1. What is TrueDEM?

2. Recently released

3. TrueDEM Agent – Consent Update

4. Customer UseCase

5. Q & A



• Seamlessly integrated 
data from Microsoft 365 
services, endpoints, 
and home & office 
networking, provides a 
holistic view of your digital 
workplace environment.

Comprehensive 
Data Insights

• Providing ‘single pane' 
perspectives and real-time 
dashboards with user-context 
specific, end-to-end insights for:

Effective troubleshooting
and analysis

Actionable 
Analytics • Make informed decisions 

about network, device 
and resource allocation 
based on real user 
experience analytics and 
proactive pattern analysis.

Data-Driven 
Decision Making

Advanced Microsoft Teams Call Quality Analytics
& 

End-to-end User Experience Monitoring for Microsoft 365
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Recently Released



Recently Released 

Latest release from Week 4 - 2026

Improvements
• Managed Network Details
• Managed Networks with Network related Call Issues
• Substandard Wi-Fi Networks for Teams Calls
• User Experience Page
• User Search

New
• Agent Status

Fix
• User Experience Page
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https://www.panagenda.com/kbase/display/OE/Release+Notes+TrueDEM

https://www.panagenda.com/kbase/display/OE/Release+Notes+TrueDEM


New: Agent Status



Improvements: User Search



Improvements: User Experience → Device Selection



Improvements: User Experience → Device Insights



Improvements: User Experience → Last Refreshed



Improvements: User Experience → Date Picker



Improvements: User Experience → Date Picker (cont.)



Improvements: Managed Networks Call Overview 



Improvements: Managed Networks Details



Improvements: Managed Networks Details



Improvements: WiFi Network Analysis



Recently Released 

https://www.panagenda.com/kbase/display/OE/Release+Notes+TrueDEM

Public Enterprise Channel 
• Windows: 1.25.4 (week 49 – 2025)
• macOS: 1.0.28 (Week 50 – 2025)

Insider Channel
• Windows: 1.25.6 (Week 49 – 2025)
• macOS: 1.1.1 (Week 2 – 2026)
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https://www.panagenda.com/kbase/display/OE/Release+Notes+TrueDEM


Insider Channel

• We strongly recommend enabling the TrueDEM Insider Channel for a 
small, representative user group across IT and business roles.

• This early-access ring ensures new agent capabilities are validated in 
your real environment, before broad rollout, helping detect compatibility 
issues early, such as security tools, AppLocker rules, GPOs, or device-
specific configurations

• By piloting with both technical and everyday users, organizations gain 
confidence, reduce rollout risks, and ensure a smooth, reliable experience 
for the entire workforce.

https://www.panagenda.com/kbase/display/OE/Insider+Channel+Setup

https://www.panagenda.com/kbase/display/OE/Insider+Channel+Setup
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TrueDEM Agent
Consent update



Upcoming - New TrueDEM Exchange Online Tests

API Type Permission Description

Microsoft Graph Delegated Mail.Read.Shared Allows the app to open shared mailboxes for the user (if applicable)

Microsoft Graph Delegated MailRead.Basic Read mail headers via the graph API.
Note: Message bodies, message preview and attachments are not allowed to be read.

Microsoft Graph Delegated MailboxSettings.Read Allows the app to read the user's mailbox configuration

Office 365 Search Service Delegated https://outlook-tdf.office.com/search/Files.Read Read Only Access to Copilot results and the Microsoft 365 Substrate

Microsoft Graph Delegated Calendars.Read To access the user calendar

Reasons for the update:

▪ Microsoft changed a lot (more scopes/more granular)
▪ Deprecation of Exchange Web Services
▪ New EXO Tests



Consents - Enterprise App: OfficeExpert TrueDEM Agent

xxx
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Customer Use Case



Customer Situation

Situation

A group of users regularly utilized a meeting room equipped with the Insta360 Link 2 device. The 
majority of users frequently reported poor outbound video quality when using the meeting room. 
For the user itself the video looked fine but for all participant in the call, it was really bad.

TrueDEM:
▪ Yes , Outbound Video was detected by TrueDEM as „Degraded“



bandwithLowEventRatio

▪ On „Video Streams“ section , the following has been noticed …

Clearly, 99% of the time, the endpoint detected the available bandwidth was low enough to cause poor quality

bandwidthLowEventRatio
https://learn.microsoft.com/en-us/graph/api/resources/callrecords-networkinfo?view=graph-rest-1.0



Framerate; Bitrate and number of Packets sent

▪ Real Time Data of the affected User

▪ Inbound Framerate and Video RTT was just fine
▪ Outbound Framerate was below 2 and even dropped further during VBSS
▪ Almost no Packets sent results in very low Bitrate
▪ GPU was used (h264hw)
▪ CPU or Device Metrics did not show any significant problems

So, …something happened on the local Device or Network



Additional Metrics

Additional metrics from TAC – focusing on outbound video only:

▪ OutboundStream_Network_Utilization_BandwidthEst=62571
▪ OutboundStream_Network_Utilization_BandwidthEstMin=61608
▪ OutboundStream_Network_Utilization_BandwidthEstAvge=62571

Why does the Bandwidth Estimator suggest only 62kbps for video?

▪ Represents the bandwidth that Teams believe the network can currently reliably support atm.
▪ Kind of Confidence Level Indicator
▪ A Signal used by the adaptive behavior of Teams 
▪ Video tends to recover slower (has lowest priority)

62 kbps !



Influencing factors

▪ CPU was not the bottleneck

Result: Some misconfiguration and missing QoS settings on the Network have been identified

▪ GPU was not the bottleneck ; (correct codec used)

▪ Camera Device – was not the problem
▪ Video_SendCameraLatencyMs=6.234704 --> 6,2ms
▪ Video_SendCameraFramerate=29,913368  --> camera captured and sent it to teams with 29fps

▪ Network
▪ 1Gbps – Ethernet connection
▪ Low Video RTT
▪ No packet Loss

▪ Policies – was ok
▪ MediaLine_AppliedBandwidthLimit = 2000000 → 20 Mbps
▪ MediaLine_AppliedBandwidthSource = PreferenceValue → via Policy 



How to resolve?

▪ This Case: Talk to Network Team; Teams Client Update

▪ In General: 
In most cases the user can resolve it by leaving and re-joining the meeting
→ Bandwidth Estimator resets the state and re-evaluate everything again



QUESTIONS?QUESTIONS?



March 3rd, 2026  | 16:00 CET  |  10:00 am EST



THANK YOU!THANK YOU!
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