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Before We Start pan

Please submit questions via
the Chat or Q&A panel

Your questions will be addressed directly during
the webinar or in the Q&A section after the
presentation.

This is to prevent interruptions during the
presentation.

‘ All attendee lines are muted
X

The webinar is being recorded

@ After the webinar, we will send you a mail to give access Use the link provided at the end to let us know
to the recording and presentation slides. what we can do better.

“ Share your feedback with us




Agenda

I. A new chapter for iDNA

Il. The application lifecycle
Ill. iDNA companion and MCP

V. Let's set it up and take a ride

V. How you can get access
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A new chapter for iDNA
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What is iDNA Applications? ¢
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A fully automated Domino application analysis and reporting solution.




What is iDNA Applications? ¢
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= |t helps customers to plan their project and supports decision making

throughout the project with continuously updated vital information.




What is iDNA Applications? ¢
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= It highlights usage and design of critical applications and discovers

consolidation potential by automatically identifying what is unused.
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Why does iDNA need a new chapter? ¢
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« iDNA is broad (in features) and goes deep (into detail)

— Out-of-the-box value in many areas

— Best results still require getting to know the software

- Engagement with the product can be a challenge

— Notes/Domino staffs get smaller

— Project owners with limited domain knowledge ...

(.. and even less time to engage with a new software solution)
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The three drivers in the new chapter

« Application Lifecycle

— A clearer path to value through actionable insights in iDNA

e MCP Server

— The data interface for the age of Al

— Opt-in required and your data can stay on-prem

« iIDNA Companion

— A plugin that gives your Al client the know-how to support you

in Notes/Domino projects using iDNA data.
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The Application Lifecycle
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The Application Lifecycle ¢

pan

Lifecycle Vector Target Readiness Check
Usage & Content Age Q Code Findings for 64-bit
Modernization Vector
Source Code, Design and ‘ Modernization Plan
— EF Keep: Modernize — Template Similarity Work Session & Items
W’ Actively Used

& Notes 64-bit
. Target Readiness Check
O B @ Code Findings for Nomad

N Sunset: Delete L Application Ready
@ No Retention Obligation No Findings

| 6 Sunset: Archive
Docs in Retention Period
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IDNA Companion and MCP




Meet the iDNA Companion ¢
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Why it matters
Your Al Client
Claude, Codex or GitHub Copilot. .
e Erontier Cloud model or a local LLM. 9 A Notes/Domino consultant on demand
The model is smart on its own. The Companion adds

HCL Domino and iDNA domain knowledge and context.

iDNA Companion Plugin

Gives your Al client the skills to support you in cos For experts and newcomers
Notes/Domino projects using iDNA data. or

From Domino admins and developers to project
managers who have not touched Notes in years.

L
MCP Server in iDNA @ Quick answers or long conversations
= Opt-in container in your iDNA installation, Ask which dashboard can help or let a conversation
preconfigured. Delivers the data about your own accompany your project for weeks and months.

Domino estate.
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Where does the MCP fit in iDNA?

EXPLORE
iDNA Portal

Built-in dashboards and
drill-downs. Powerful,
ready-made insights.
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O

QUERY
DataMiner

Your own SQL queries

against the iDNA data.

Output: Excel or API.

O

VISUALIZE
Metabase

Your own dashboards
and reports, created
visually.

e One iDNA Data Foundation
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MCP Server

The data interface for
the age of Al.




Where does the MCP fit in iDNA?
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Guide you through
the many features
and interpret results

EXPLORE
iDNA Portal
Built-in dashboards and

drill-downs. Powerful,
ready-made insights.

Your Al Client
Claude, Codex or GitHub Copilot

AR iDNA Companion Plugin

Write SQL for Find dashboards
custom reports and explain results

o O

QUERY VISUALIZE
DataMiner Metabase

Your own SQL queries Your own dashboards
against the iDNA data. and reports, created
Output: Excel or API. visually.

g One iDNA Data Foundation

Interactive support
and consulting with
live data access
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IDNA Companion and MCP ¢
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* Important MCP facts
— Double opt-in: license requirement + config setting
- Built with workers’ councils in mind (restricted mode)

— Server and data can stay in your environment

* If you use local inference, no data at all leaves the premises

- Companion Compatibility
— Supported out-of-the-box: Claude, Codex, Github Copilot
« Any Al Client that is compatible with Claude marketplace format

— Limitations with Microsoft Copilot Desktop
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Let's set it up and take aride
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Live Demo pan

* Using Github Copilot as Al client
* IDNA Sandbox as MCP server

« Two questions:

— Typical first question: “Which unused Notes databases can | delete?”
- What might be a better question: “Which of my old applications are still important?”

— Modernization Readiness: “What do | need to do to get ready for Nomad Web?”
« “What do | need to do to get ready for Notes 64-bit?"

— Maybe a bonus question if we have time
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How you can get access

.
R . iy

 ommel’



L 4
How you can get access pan

- iDNA Sandbox is updated with Application Lifecycle features

* iDNA Sandbox now allows MCP access to test-drive iDNA Companion

— You will have to create your own token, like I did in the demo

— Please contact support@panagenda.com if your login expired

* IDNA Release 3.5.0 later in October 2026

— Upgrade your installation!

— Contact sales@panagenda.com for a trial (Al features are enabled)
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Headquarters, Austria:
panagenda GmbH (Ltd.)
Sonnenfelsgasse 13/9
AT 1010 Vienna

Phone: +43 1 89 012 89
Fax: +43 189012 89-15
E-Mail: info@panagenda.com

USA:

panagenda Inc.

60 State Street, Suite 700
MA 02109 Boston

Phone: +1 617 855 5961
Fax: +1 617 488 2292
E-Mail: info@panagenda.com

Headquarters, Germany:
panagenda GmbH (Ltd.)
LahnstralRe 17

DE 64646 Heppenheim

Phone: +49 6252 67 939-00

Fax: +49 6252 67 939-16
E-Mail: info@panagenda.com

Germany:

panagenda Consulting GmbH (Ltd.)

Donnersbergstralle 1
DE 64646 Heppenheim

Phone: +49 6252 67 939-86
Fax: +49 6252 67 939-16
E-Mail: info@panagenda.com
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The Netherlands:

Trust Factory B.V.

11th Floor,

Koningin Julianaplein 10
NL 2595 AA The Hague

Phone: +31 70 80 801 96
E-Mail: info@trust-factory.com

Make Your Data Work for You
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